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Your Potential, Our People

Founded in 2009, the MadiganGill Group is a top
tier Construction Services Provider with a turnover
of over £60m.

Our business is built upon the relationships we
create and by helping our clients reach their
potential by supporting them in their ventures with
our skilled and knowledgeable people.

Consisting of five specialist MadiganGill divisions,
Resource, Security, Logistics, Lifting and Demolition
we provide a professional, and personable service
of the highest quality, with direct access fo senior
management at all times.

We are a keen and ambitious company striving to
be at the forefront of innovation best practices and
our clients choice of partners to work with.

As a family-owned business, founded on good family
values and teamwork, we firmly believe we have a
responsibility to our clients, society, and ourselves to
set high standards be that work ethic, sustainability or
social standards.

Our goal is to encourage everyone we work with, to
join with us on this journey, and we will do our very
best to inspire them by putting these values into
practice showing how deeply we care about how we
operate, the services we provide and the way we do
business.

Over the years we have worked hard to create strong
and lasting relationships which has resulted in a
broad client base of repeat business built upon our
values of being Responsible, Integrity, Community,
Respect, Leadership and Teamwork.




Let's build a smarter way Madigangin

> B L.

J g
7 o
i L

landara §

= CULTURECSR en
CONTINUOUS IMPROVEMENT
The MadiganGill Way

)

The MadiganGill Way

It's what sets us apart

In a competitive marketplace it's essential for us to  We are always looking to bring improvements to our
stand out, and of course it must be for the right  operations, and we do this through client feedback,
reasons. working groups, innovation think tanks, training, and
ongoing personal development, as well as sharing
The MadiganGill Way is a powerful and simple  ideas with many of the leading companies and people
strategy that is our straight-forward approach,  in the sector.
methodology, standards and values which we use
to guide and drive us forward. It's the very  Our vision goes well beyond the bottom line. It is
heartbeat of our business and defines and informs  about people and the world we live in. To ensure we
how we act and the decisions we make. reach these goals we actively encourage those we
work with to reach for their potential and to make
We understand that in these changing times we  their ambitions become reality, as well as ours.
cannot afford to stand still and rest on our laurels,
especially if we want to bring exceptional value and
service fo our clients, so The MadiganGill Way is
also about continuous development and constant
improvement.
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MadiganGill Resource

The People, People

MadiganGill Resource specialise in the recruitment
of qualified and experienced people for temporary
and permanent contracts in the construction
industry.

With over 60 years combined experience at Director
level, we believe we are in the best position to
provide our clients with a reliable, professional
hands-on service, at competitive rates.

Our knowledgeable team works with a wide range
of top-level clients across the UK and take great
pride in applying our extensive knowledge, and
experience, paying attention to detail in searching
for the right candidates, each one of whom is
aligned to our client's specific requirements.

Our focus is ensuring a good match between our
clients and our candidates so we can help them,
and their projects achieve their full potential.

We achieve this through effective communications
both between clients and candidates and by ensuring
we maintain an open dialogue that supports them
working efficiently together.

We take our role very seriously and go to every effort
to ensure efficiency whilst also being able to rectify
and minimise the impact to our clients of any
challenges that may arise.

We also understand the importance of working closely
with our clients and candidates dlike. All of our
operatives and management staff are interviewed,
reference checked, inducted and are required to
provide verified documentation and  training
certification before commencing work on site.

We always appreciate that the strength of the ongoing
relationships with our clients is based on our consistent
high levels of delivery and performance.




For Temporary

Realise your full potential by hiring temporary
workers through MadiganGill Resource. Whether
it's for planned or strategic hire or for those
unexpected demands when you need to cover for
sickness or holidays.

Since 2009, MadiganGill Resource has been a
leading presence as a construction employment
agency, placing operatives in temporary jobs
throughout London and the UK. As one of the most
respeded construction recruitment services, our
consultants have unrivalled recruiting expertise and
in-depth knowledge of the construction market.

We have the capabilities, candidates, and expertise
to provide temporary experienced and quality
operatives across every discipline and function
within construction, including senior management
and project management positions.
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For Permanent

Our skilled team can provide you with a wide
range of permanent introductions and appointments
for  Construction ~ Management, ~ Commercial
Management and Technical Engineering.

We work with our clients to deliver the total
recruitment process in a timely and cost-effective
way, helping them find the most qualified and best
fitting permanent talent to add to the long-term
value of their organisations.




Trades and Labour

We have the capabilities, candidates, and expertise
to provide femporary experienced and quality
operatives across every discipline and function
within construction, including senior management
and project management positions.

With our experience and knowledge, MadiganGill
Resource can quickly find the skilled individuals and
teams that our clients require to achieve their targets
and achieve their potential.

MadiganGill Lifting

We have our own specialist MadiganGill Lifting
team who understand the importance of teamwork
and communication and ensure that these are a
critical part of every successful project. Our Lifting
Contracts Managers and staff  have worked on
many projects over the years, and have experience
dealing with the issues of large and complex lifting
operations.

Our mobile Managers visit sites regularly to ensure
a first class service to all our clients.
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Management, Technical & Engineering

MadiganGill Resource white collar management
has extensive knowledge and experience. With a
large candidate database we can ensure you
always have the availability of top quality people.

Project Directors, Project Managers, Site Managers
and Assistants, Finishing Foremen, Engineers,
Quantity Surveyors, Health & Safety Managers and
more on a permanent or freelance basis, our feam
are on hand to provide staff tailored to our clients’
individual needs.

Administration and Support

Our experienced consultants have many years of
working with clients providing support staff from
Administrators, Site Secretaries, Office Secretaries,
Document Controllers and PAs right through to
Office Managers.

Our clients appreciate the fast, honest feedback we
give throughout the entire recruitment process,
providing them with carefully
screened, high-calibre
candidates.




Case Studies

Client: Countryside

Location:  Southgate

Sector: Residential

Providing: Welfare, Labourers, Crane Supervisors, Handyperson,
Traffic Marshalls and Security

Client: Telford Homes

Location:  Battersea

Sector: Residential

Providing: Welfare, Labourers, Telehandler Operators, Traffic Marshalls
and Site Management

Client: Vistry

Location:  Canning Town

Sector: Residential

Providing: Welfare, Labourers, Crane Supervisors, Telehandler
Operators, Traffic Marshalls, Hoist Operators and
Administrators

Client: L&Q

Location: St. Neots

Sector: Residential

Providing: Welfare, Labourers, Telehandler Operators, Handypersons
and Traffic Marshalls

Client: United Living

Location: Cardiff

Sector: Residential

Providing: Crane Operator, Setting Out Engineer, Hoist Operators,

Welfare, Labourers and Traffic Marshalls
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On our Brunel Street MadiganGill
have been on hand to help us every
step of the way with Labour and Site
Managers. MadiganGill always
perform in a timely manner,
providing us with a professional
service and hard-working
individuals, majority of which have
stayed with us for the whole duration
of the job..

PAUL MILLS
Project Director

Having spent 3 years working with
MadiganGill on Kew Bridge Gate
Phase 1. It's the most complex
scheme | have ever been involved
with for a variety of reasons, multiple
stake holders being the most
challenging. MadiganGill recognised
the complexities and ensured we
had the correct staff with the right
experience.

KRIS MARTIN
Project Director




Case Studies

Client: Hill Partnerships

Location:  Bristol

Sector: Residential

Providing: Crane Supervisors, Slinger/Banksmen, Carpenters,
Telehandler Operators, Labourers and Traffic Marshalls

Client: Watkin Jones

Location:  Notttingham

Sector: Residential

Providing: Skilled Labourers, Telehandler Operators, Labourers and
Traffic Marshalls

Client: Dandara

Location: Birmingham

Sector: Residential

Providing: Site Management, Crane Supervisors, Labourers, IPAF Operators,
Skilled Labourers, Slinger/Banksmen and Telehandler Operators

Client: MclLaughlin & Harvey

Location:  Coventry University

Sector: Education - Faculty of Arts and Humanities

Providing: Site Manager, Labourers, Forklift Operators, Handypersons,
Gateman, Finishing Manager and Traffic Marshalls

Client: Wates

Location:  Oxford

Sector: Education

Providing: Site Management, Cleaners, Document Controllers,

Labourers, Hoist Operators, Crane Supervisors, Labourers,
IPAF Operators, Skilled Labourers, Traffic Marshalls and

Welfare Labourers.
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Having worked with MadiganGill for
over 12 years, they have provided
many of our sites with trades and
labour including logistics managers,
labourers, skilled trades, traffic
marshals and forklift drivers, They
have always provided an excellent
service and have been on hand o
assist and manage their area of the
project to a successful conclusion
They have always gone the extra
mile to return calls to ensure their
staff are performing as expected and
whilst talking about situations that
do arise from time to time, have
always managed to overcome them
MadiganGill's owners and directors
also play a key role in remaining
active, visiting the site and
maintaining contact, so it feels like
they are right there with you,

R.M.COPPEN
Project Manager




MadiganGill Divisions

MadiganGill

RESOURCE SECURITY LOGISTICS

MadiganGill Resource are specialists in recruiting qualified and experienced people for temporary and
permanent contracts in the construction industry but over the years we have extended our offering into five
specialist divisions, Resource, Security, Logistics, Lifting and Demolition

Our clients have come to enjoy this broad offering and have come to rely on our expertise in helping them

ensure they reach their potential.

Security

Managing your complex security challenges
requires more comprehensive and integrated
solutions. You can depend on our expertise and
knowledge in being able to deliver innovative,
flexible, and efficient protection to keep you, your
premises, sites, and locations safe and secure.

MadiganGill  Security is a leading provider of
hybrid security services. We build bespoke solutions
for each client, providing them with the optimum
safety and protection necessary.

We are proud to offer our clients the highest level of
security through a personalised service that has
people at its heart who care and make it their
business to go above and beyond just regular
security services.

We take a broader perspective by including risk
mitigation in our ideas so you can be assured that all
of our solutions will harmonise with the day-to-day
activities of your operation.

Furthermore, they will be evergreen in design to
evolve with your needs throughout the life of the
contract. Our pedigree in providing these security
operations includes Security Industry  Authority
accreditation together with ISO9001, Safecontractor,
and 1ISO 14001.
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Logistics

MadiganGill Logistics specialise in Construction
Logistics and provide a full cycle of services
including Logistical planning for both on and off-
site activity, licison with local authorities and
obtaining licenses/ permits, Site set up, Security,
Traffic management, Delivery management, Fire
strategy and management, Waste management and
Temporary fit out.

We consider ourselves as an integral part of the site
management feam and help ensure our clients sites
run smoothly and efficiently, enabling them to focus
on delivering their core projects on time, and on

budget.
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RESOURCE SECURITY LOGISTICS

Our senior management team, have extensive
knowledge and a proven track record for creating
cleaner and safer sites on which to work, where
vehicle movements are contro”ed, and wastage
reduced. These planned efficiencies increase
reliability, improve efficiency, and help projects be on

time, on budget and within set targets.

MadiganGill  Logistics not only help increase
performance on site, but also in consideration of the
Health & Safety, presentation, third party engagement
and a Sustainability perspective.




Lifting

MadiganGill Lifting is the specialist division of the
MadiganGill Group. With decades of experience
in the lifting sector we provide experienced crane
teams allowing you to ring-fence the
responsibility of this vital safety critical function
on site away from contingent labour supply. This,
with the many other lifting services we offer
provides visibility, a greater focus on safe systems
of work and gives you a “one-stop-solution” for
all your on site safety critical lifting operations.

We specialise also in supplying on a contingent
or on a planned basis temporary Appointed
Persons, crane supervisors, crane operators and
slinger signallers for the construction and civil
engineering sectors right across the UK.

As construction professioncﬂs we offer complete
staffing and planning solutions for lifting on site.
Our aim is to provide a smarter and more
intelligent ‘one stop service’ that's a cost-effective
solution for all your lifting operations.
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LIFTING

We deliver the lifting skills and knowledge for
coordinating, planning, scheduling, directing,
controlling, monitoring, and evaluating your lifts
ensuring that all your objectives are achieved,
keeping them on time, on budget, and with
unsurpassed quality.

We work together with you, so you remain in
control. You provide supervision and direction
whilst having the support of our MadiganGill lifitng
specialists who have in-depth experience in working
on very large infrastructure projects and can deliver
greater efficiencies, increased safety, incident-free
job sites, and improved productivity.

If you are looking for more efficient Lifting,
MadiganGill Lifting is the people to talk to.




Corporate Social Responsibility

We recognise that as a modern, forward thinking ~ We have integrated this strategy into our operating
business, we remain aware of, and responsible  model which includes three main programs: Our
for the impacts upon society and the environment  Planet and Environment, Our Communities, and
that arise through the provision of our  Our People. We actively participate in a range of
undertakings. We will do our best to build projects accross the community together with our
sustainability into every part of MadiganGill so  clients and staff.

that our continued financial success will enhance
the lives of our many stakeholders, the
communities where we work, and the
environment in which we live.

In 2022 we launched our three-year Corporate
Social Responsibility strategy which highlighted
MadiganGill's commitment to CSR and reflects
our ambitions to look closely at how we operate,
look after the safety and well-being of our Our Cari o Our Pacgle
employees, reduce our environmental impact,
and make a meaningful contribution to the local ~ After 18 months of progress, CSR has beome a part
community of our everyday business.
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CSR Highlights and 18 Months of Progress
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supported 11 ex-offenders,

cal Labour in the UK and abroad and 2 homeless individuals
Placed local people to construction projects - helping b into work, as well as helping
generate £3.79m worth of Social Vlue in 2022 for contributing to our others who faced barriers fo
3 MadiganGill Resource clients* reforestation commitment employment

/ \ Waste 17 Client Engagements e o
/ Waste

Proactive ongoing

Da u discussions and . . .
. explorations with

In'tlative clients to collaborate

Supporting client trial accurate waste data recording and innovate on CSR

across all streams for greater accountability projects and activities
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Woa have encouraged and supported our colleagues os well

Management
Apprenticeships

Being trained across multiple sites and participaling
in a bespoke MadiganGlll programme
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Underway
Adopted, chompioned and piloting: Temporary

construction sites with

o | clients in delivering vorious co v and Profective Sheets, Weod and Pallets, PPE, and
over 260 colleagues choriloble indfitives Water Bottles
3 YEAR STRATEGY 5 COMMITTEES & WORKING GROUPS FRAMEWORKS
$ o U R CSR plans developed Comprising Leadership and Developed, launched and Created and
Senior Management for R implemented to
$ $ G o\ ’E Rr I A r Ic E and launched advisory and guidance actively contributing sustain works
* Based on National TOMS (NT1) and distance of 20 mies Note: All the above is not an exhaustive list
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Regional Hubs:

London Bristol Birmingham Manchester  Glasgow
Contact us:

MadiganGill Resource Limited MadiganGill Lifting
The People,People The Lifting, People

ADDRESS:

4th Floor, 10 Dominion Street, Moorgate, LONDON EC2M 2EF

www.madignagill.co.uk/resource www.madignagill.co.uk/lifting

Tel: 020 7256 6222 Tel: 07766 417 458

Follow us: linkedin.com/company/madigangill




